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What was the aim of the Banbury Heritage Project? 

• The aim of the project was to explore ways in which

Heritage could be made more accessible to people with

barriers to access using a co-creation approach. We didn’t

have a particular group in mind but members of the

Banbury Social Eyes group (for people living with sight

loss) expressed an interest in taking part and others joined the 

project along the way.

• The project had brilliant support from local historians and local

heritage and cultural venues including the Mill Arts Centre and

Banbury Museum



What are the outputs from the Banbury Heritage 
Project? 

• We have created an audio book version of Memories of Banbury chapters 1

and 2 by Marjory Lester, a Tactile Mosaic of the Fine Lady on a Horse, a

series of digital postcards using AI, a symposium to share learning on new

approaches to evaluation for commissioners and others who have

influence over funding, a project legacy film. All outputs and learning

from the project will be shared on a website (Creative Later Life). 

• Tim and Karen from Supersum are exploring new ways of evaluating

heritage and wellbeing projects which will be shared with the Creative

Health and Heritage sector (visit the Creative Later Life website to find out

more) 

https://creativelaterlife.com/
https://creativelaterlife.com/


We see photos of the cover 

of the book Memories of 

Banbury, an old photo of 

Banbury Market Place and a 

photo of the group having a 

meeting with artist Tom 

Cross holding up the mosaic



The timeline of the Banbury 
Heritage Project 



Over the summer of 2023 we held project  recruitment events 
in Castle Quay shopping centre and Grimsbury Community 

Centre. We asked people to identify aspects of Banbury 
heritage they would like to explore, and we shared 

information about how to join the project   

We see photos 

of pages from a 

flip chart with 

colourful lists of 

Banbury 

heritage topics 

in stylised, 

colourful 

writing. 



We see a posters promoting the Banbury 
Heritage Project and how to get involved. 



Throughout the autumn of 2023 we held monthly meetings at 
the Mill Arts Centre– we discussed the Peoples Park, 

Spencer’s Corset factory and the Alcan factory and the 
participants got to know each other as the group slowly 

formed

We see a photo of the group 

at a meeting at the Mill Arts 

Centre and an old postcard of 

the People’s Park in Banbury



We see an historic photo of the 

Alcan Aluminium Factory 

Headquarters on the Southam 

Rd in Banbury and a historic 

photo of the metal framework of 

one of the factory buildings 

during construction 



We see a photo of a clothing 

label from the Spencer’s 

Corset Factory in Banbury 

and an aerial photo of the 

factory in the 1950s



In December 2023 we worked with 

Artist Tom Cross to begin making a 

Tactile Mosaic depicting the Banbury 

Fine Lady upon a white horse-here 

we see the mosaic being created



We finished the Mosaic off in March 

2024 and it is going to be hung in 

the café at the Mill Arts Centre for 

all to enjoy 



• In January 2024 we began a programme of monthly 
meetings alternating between Banbury Museum and 
the Mill Arts Centre. Each session was themed to 
link to a Banbury heritage topic that the group had 
expressed an interest in. 

• Banbury Museum has a well-established 
reminiscence group called Times Gone By, and it 
was hoped that when the Banbury Heritage Project 
ended our participants would join Times Gone By 
and that this would provide a continuation of 
engagement with local heritage and enable group 
members to stay in touch once our project had 
ended, this aim has come to fruition. 



We see a photo of the group enjoying a 

project session using handling objects at 

Banbury Museum and a photo of one of the 

objects, an old cake box from Browns 

bakery on Parsons Street in Banbury, home 

of the famous Banbury cakes



We see a photo of the group 
enjoying the talk on 
Banbury during the war and 
a photo of VE day (1945) in 
Banbury shared by the 
project participants, some 
of whom are in the photo

We had a project session at the Mill Arts 

Centre in February with local historian 

Stephen who shared information about 

Banbury and Oxfordshire during 

wartime, the group were really beginning 

to get to know each other and offer each 

other support and friendship



In March project 
participant and local 
historian Steve gave a 
talk on Herbert Payne (a 
local councillor and social 
housing pioneer). Steve 
organises local history 
walks which some of the 
participants attend. One 
of the project participants 
was inspired to create a 
sermon for his local 
church (the same church 
that had been attended by 
Herbert Payne)



In April the group visited Broughton Castle



There were some access challenges at Broughton Castle as 
it is a very old building, but everyone pulled together to 
support each other, and a good time was had by all. We see 
the group in the great hall listening to the guide



In May Karey and Chris delivered a wonderful session at 
Banbury Museum on the importance of the canal on 

Banbury, Chris dressed up as a canal woman and there were 
lots of canal related objects to handle and discuss 



In June we had a reflection and planning session 

and in July we had a lovely session at the Bridge St 

Community Garden, we see a photo of the group 

underneath the shelter and we see a photo of a box 

of very colourful flowers and plants from the garden



In August we went on a trip to the 
Historic England Headquarters and 
Archive in Swindon. A good time was 
had by all and a copy of the book, 
Memories of Banbury (written and 
illustrated by one of the participants 
mother) was accepted into the 
Historic England archive library. A lot 
of planning went into the visit, and 
we had lots of wonderful support 
from colleagues. Here we see the 
group on the minibus and the group 
in the archive stores which was 
wonderfully cool on a hot summers’ 
day



We see the group on a 

guided tour of Historic 

England Headquarters 

and Archive store led by 

staff member Gary



In Sept we had 
another reflection 
and planning 
session at 
Banbury 
Museum, here we 
see the group 
chatting and 
making plans



In  October we had a very 
interactive session led by 
Karey and Chris from 
Banbury Museum on 
Banbury Cattle Market, Chris 
dressed up as an auctioneer. 
One of the project 
participants commented that 
she reminded them of a real 
person who used to frequent 
the cattle market. Here we 
see a photo of Karey and 
Chris wearing a brown 
overall and flat cap and 
smoking a false cigarette



In October we had a lovely session with Tim and 
Karen from supersum and Tila from Bridge St garden 
to create the AI digital postcards, each participant 
described their favourite story from the project and 
this description was used to generate an image using 
Chat GPT. A recoding of each story was embedded 
into each postcard using a QR code. On the next 
slide we see the front and back of the postcards





We see photos of the group taking 

part in the AI postcard workshop 

at the Mill Arts Centre in the 

Auditorium



At the November session 
we invited partners to 
share information about 
their services and 
activities to ensure that 
everyone had options for 
connection and support 
once the project had 
ended. This included 
Banbury Museum and the 
Mill Arts Centre. We see 
pictures of flyers with  
information from 
Banbury Library, Age UK 
Oxfordshire Community 
Links team, a photo of 
the Age Friendly Banbury 
logo and the Castle Quay 
Community Information 
shop 



In December we visited Upton House, a National Trust property a few miles 
north of Banbury, we see a photo of Upton House with a camera pointing 
towards it and a photo of the wonderful Christmas trees on display there 



We see a photo of the group at Upton 
House 



We see a photo of a group member admiring 
a table decoration of Christmas cheese



We see some of the group members laughing 
and smiling outside the café at Upton House 



In December we had our end of project celebration in the Community 
Room at Lock 29 in the Castle Quay Shopping Centre. We had some 
lovely food and reflected on our time together. We see a photo of the 

group in the space and a photos of the food which included Christmas 
spiced scones!



Audio Book – Memories of Banbury by 
Marjory Lester 

• Early in project we were made aware of a local artist 
Marjory Lester who had written 2 books about Banbury and 
illustrated them with her paintings. We were delighted that 
one of the project participants was Marjory’s daughter 
Helen and we were able to learn a lot about the paintings 
from Helen. Many of the project participants where no 
longer able to read the books due to sight loss so we 
worked with Banbury Museum to create audio versions of 
Chapters 1 and 2 of Memories of Banbury by Marjory 
Lester and we included audio descriptions of the paintings. 
You can access the audio versions of the book here 

https://youtu.be/8zc5qhqlol4?si=Q5y3-VjnNESdcdQq


Banbury Heritage Project film 
We worked with Film Oxford to create a film about the 

project, we incorporated some audio description into the 
soundtrack of the film



What have we learnt from the project? 

• Project participants are our greatest asset, they bring knowledge and enthusiasm 

to the project, without them we have nothing. Having the participants voice and 

views embedded into all aspects of the project planning and delivery was crucial 

to the success and engagement in the project.

• It is important to make sure everyone has a voice and feels heard but it is wrong 

to assume that everyone wants to co-produce or co-create as project, people 

have many life challenges to deal with and may wish to take a more passive role. 

This is fine, everyone is different, and we are all evolving and our needs change. 

People may want a break from their buys lives and a rest and wish to be more 

passive and at other times may wish to be more involved, flexibility is crucial.

• Groups take time to form and get to know each other and trust builds up over 

time. It is important to allow people time to get to know everyone and become 

used to the group norms, this process can’t be rushed



What have we learnt from the project 
(continued)?

• If the participants are not sure of  the dates and times, 
can’t get to the meetings or don’t feel confident to attempt 
the journey they wont attend. Clear communication, 
reminders and help with safe route planning is vital  

• If people have signed up for a local history project, they 
may not feel comfortable trying art or other creative 
activities in the early stages, once an understanding of 
what the project is about has developed and trust has built 
up and it may be easier to introduce different creative 
activities



What have we learnt from the project 
(continued)?

• Access can be a challenge in historic buildings but try to work

around it, showing willing means a lot to people and making

adjustments and offering alternative options fosters inclusivity.

For example, a quiz and cake for those who can’t manage the

stairs on a tour of a historic building, a dedicated car for transport to

the toilets for those who can’t walk long distance at a site which is

large, being allowed to touch wood carvings in a historic building and 

describing what others can see in photos. All these things help to create an

inclusive project

• Offer hospitality and refreshments and be kind and patient and encourage

 it in the group. Making people feel valued and welcome makes a massive

difference to confidence and engagement with the project



Most importantly of all we acknowledge  that older people  
are our greatest assets in heritage and reminiscence work, 
and their lived experience is invaluable. A big thank you to 

everyone who brought their wisdom to the Banbury  
Heritage project, you are amazing, and we couldn’t do this 

work without you 
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